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[bookmark: _ruljqzyhz5i1]Guidance and application form: Open call for independent evaluators (TASO/42)

[bookmark: _hzs5i56fuq9f]How to apply 
· Save this form as a Word doc using the following naming convention: “[ORGANISATION NAME]_TASO42_Evaluator-ITT-Application-Form” 
· Please send the completed form along with attachments to research@taso.org.uk by 13:00, Monday 7 December 2026.
· Please include “Evaluator ITT submission TASO/42” as the subject line. 
· Clarification questions can be emailed to research@taso.org.uk until 1 December 2026. TASO will endeavour to circulate a response to these queries within 3-4 working days.
· We will make and communicate our decision to shortlisted evaluators during the week commencing 21 December 2026.
· See the checklist at the end of this document to ensure all attachments are provided with your application. 
[bookmark: _heaw2f9i65vb]Assessment of applications 
Your application will be assessed by the TASO Research and Evaluation team. The strength of applications will be assessed on the below criteria (please note the weighting of each section):
· The project team (40%)
· The relevant experience of the project team, including experience of running QEDs or other causal evaluations, and evaluations of interventions delivered in the higher education sector.
· Experience of evaluating interventions involving financial support is desirable but not essential. 
· The team’s commitment to evidence-informed practice.
· The application - meeting the project brief (40%)
· How well the application answers the brief.
· How well it articulates the ability of the team to deliver all requirements and deliverables.
· Budget (20%)
· Feasibility based on the budget submitted.
· Value for money.  
· Financial stability and long-term viability of the organisation, including detail of the organisation’s last set of accounts and current year budget. Please note this criterion will receive a binary score of pass/fail and if not met the application will not be considered further. 
· Data Protection compliance (binary - compliant/non-compliant)
· Security of the measures taken to ensure data compliance.
[bookmark: _5026nz74qpoj]Additional guidance
· TASO reserves the right, acting reasonably, to:
· Discontinue the award procedure in the absence of appropriate applications;  
· Change the timetable for the procurement of the Contract, and in such circumstances TASO will notify all applicants of any change by the fastest means possible;
· Terminate discussions with organisations which apply; 
· Discontinue the procedure leading to the award of the Contract;
· Not to award any Contract at all as a result of this process
· Under no circumstances shall TASO incur any liability in respect of any of these actions.
· No publicity regarding the project will be permitted until TASO has given express written consent to the relevant communication. No statements may be made to any part of the media regarding the nature of this application, its contents or any proposals relating to it without the prior written consent of TASO.
· TASO will not reimburse any costs incurred by organisations in connection with preparation of their applications. 
· If you are unsure of the meaning of a question or anything in this invitation to tender then it is your responsibility to ask TASO to clarify in writing via email.
· TASO will endeavour to circulate a response to these queries within 3-4 working days. TASO may also decline to answer a question if it deems the question to be inappropriate. If TASO is unable to answer a question, this will be communicated.

[bookmark: _5daiv428n5oq]Intervention outlines   	
Below are the key details of the financial support scheme(s) that will be evaluated for this project. Identifying details of partner providers have been removed. Please use the intervention details to complete your application (in particular Section 2 and 3). 
[bookmark: _gekhya5r9nkw]Scheme 1:
	Field
	Details

	Financial scheme overview
	Eligible students receive £500,£1,000 or £2,000 cash bursary per year, depending on their Household Income (HHI).
Recipients receive the bursary in equal installments termly throughout the academic year (three times per academic year). The bursary is paid directly into students’ bank accounts. 

	Eligibility criteria
	Inclusion criteria
To be eligible for the bursary, students must have a HHI of:
	Household Income (HHI)
	Bursary amount 

	up to £25,000 
	£2,000 per year

	£25,001-£35,000
	£1,000 per year


	£35,001-£40,000
	£500 per year



Additionally, for the institution to assess eligibility, they must access the students’ HHI, which requires that the student:
· be a  home fee undergraduate students (including those with refugee status) 
· applied for student finance from England, Scotland, Wales or Northern Ireland
· gave permission to share their HHI with the institution.. 

	Years in operation, and any changes 
	Academic years in operation
7 years (continuous):
2019-20, 2020-21, 2021-22, 2022-23, 2023-24, 2024-25, 2025-26 

	Approximate sample sizes 
	Annually 
Eligible: 3,900 
Recipients: 3,800 
Ineligible: 18,000  
Across all years, approximately 75% of bursary recipients receive the higher level of support (higher bursary amount). 

	Available variables
	· Continuation/withdrawal rates 
· Attainment (module grades) 
· Final degree classifications 
· Demographic data (including gender, ethnicity, POLAR/IMD)
· Survey & interview data for a self-selected sample of bursary recipients for 5 years (approximately 30% response rates) 

	Known data issues or other considerations 
	HHI data is available for all students who applied through Student Finance England, Wales, Scotland, or Northern Ireland, and gave permission to share the information with the institution. Therefore, HHI data is available for students both above and below the bursary’s eligibility threshold. 
However, HHI data may not be available for students who only apply for the minimum maintenance loan, or do not apply for student finance; nationwide, this accounts for approximately 50% of home undergraduate students. However, these students are more likely to have household incomes above the threshold for which only the minimum maintenance loan is paid. 


[bookmark: _urbxvshyqb90]Scheme 2:
	Field
	Details

	Financial scheme overview
	Eligible students receive a £250, £500, £750, or £1,000 bursary per year, depending on their Household Income (HHI) and intensity of study (part-time or full-time). 
Recipients receive the bursary in equal installments twice throughout the academic year. The bursary is paid either directly against students’ Hall fees (accommodation) or on a university card usable on approved institutional services and supplies (e.g., catering, IT equipment). 

	Eligibility criteria
	Inclusion criteria
To be eligible for the bursary, students must have a HHI of £25,000 or less. The amount of bursary depends on their intensity of study, as follows:
	Intensity of study
	Bursary amount 

	100% (full-time student)
	£1,000 per year

	75% (part-time student)
	£750 per year

	50% (part-time student)
	£500 per year

	25% (part-time student)
	£250 per year



Additionally, for the institution to assess eligibility, they must access the students’ HHI, which requires that the student:
· be a  home fee undergraduate students (including those with refugee status) 
· applied for student finance from England, Scotland, Wales or Northern Ireland
· gave permission to share their HHI with the institution.

	Years in operation, and any changes 
	Academic years in operation
9 years (continuous):
2016-17, 2017-18, 2018-19, 2019-20, 2020-21, 2021-22, 2022-23, 2023-24, 2024-25

Changes to eligibility or delivery 
From 2017-18, the bursary amounts changed as follows:  
	Intensity of study
	Bursary amount 

	100% (full-time student)
	£800 per year

	75% (part-time student)
	£600 per year

	50% (part-time student)
	£400 per year

	25% (part-time student)
	£200 per year


No other changes were made to the bursary scheme.

From 2023-24, the payment method changed to cash directly into students’ bank accounts. No other changes were made to the bursary scheme.

	Approximate sample sizes 
	Annually 
Recipients: 9,000
Ineligible: 13,000 

	Available variables
	· Continuation/withdrawal rates 
· Attainment (module grades and end of year marks) 
· Final degree classifications 
· Demographic data (including gender, ethnicity, POLAR/IMD)

	Known data issues or other considerations 
	HHI data is available for all students who applied through Student Finance England, Wales, Scotland, or Northern Ireland, and gave permission to share the information with the institution. Therefore, HHI data is available for students both above and below the bursary’s eligibility threshold. 
However, HHI data may not be available for students who only apply for the minimum maintenance loan, or do not apply for student finance; nationwide, this accounts for approximately 50% of home undergraduate students. However, these students are more likely to have household incomes above the threshold for which only the minimum maintenance loan is paid. 


[bookmark: _v90dllufvzoi]Scheme 3:
	Field
	Details

	Financial scheme overview
	Eligible students receive either £1,500 or £3,000 cash bursary per year, depending on their Household Income (HHI).
Recipients receive the bursary in equal installments termly throughout the academic year (three times per academic year). The bursary is paid directly into students’ bank accounts.

	Eligibility criteria
	Inclusion criteria
To be eligible for the bursary, students must have a HHI of:
	Household Income (HHI)
	Bursary amount 

	up to £16,000 
	£3,000 per year

	£16,001 to £25,000 
	£1,500 per year



Additionally, for the institution to assess eligibility, they must access the students’ HHI, which requires that the student:
· be a  home fee undergraduate students (including those with refugee status) 
· applied for student finance from England, Scotland, Wales or Northern Ireland
· gave permission to share their HHI with the institution.

	Years in operation, and any changes 
	Academic years in operation
10 years (continuous):
2016-17, 2017-18, 2018-19, 2019-20, 2020-21, 2021-22, 2022-23, 2023-24, 2024-25, 2025-26

Changes to eligibility or delivery 
For entrants in the academic years 2020/21-2024/25, HHI eligibility thresholds and bursary amount changed to the following: 
	Household Income (HHI)
	Bursary amount 

	up to £16,000 
	£2,000 per year

	£16,001 to £30,000 
	£1,000 per year


 The delivery remained the same. 

For entrants in 2025/26, HHI eligibility thresholds changed to the following:  
	Household Income (HHI)
	Bursary amount 

	up to £23,000 
	£2,000 per year

	£23,000.01 to £36,000 
	£1,000 per year



Other processes, such as delivery method and timing, remained the same across both changes. 

	Approximate sample sizes 
	Annually 
Eligible: 3,000
Recipients: 3,000 
Ineligible: 11,000 
Across all years, approximately two thirds of bursary recipients receive the higher level of support (higher bursary amount). 

	Available variables
	· Continuation/withdrawal rates 
· Attainment (module grades and end of year marks) 
· Final degree classifications 
· Academic engagement (lecture attendances, library usage via card scans, virtual learning environment engagement)
· Demographic data (including gender, ethnicity, POLAR/IMD)

	Known data issues or other considerations 
	HHI data is available for all students who applied through Student Finance England, Wales, Scotland, or Northern Ireland, and gave permission to share the information with the institution. Therefore, HHI data is available for students both above and below the bursary’s eligibility threshold. 
However, HHI data may not be available for students who only apply for the minimum maintenance loan, or do not apply for student finance; nationwide, this accounts for approximately 50% of home undergraduate students. However, these students are more likely to have household incomes above the threshold for which only the minimum maintenance loan is paid. 



[bookmark: _ko3x9hflxja8]Scheme 4:
	Field
	Details

	Financial scheme overview
	Eligible students receive a £1,000, £1,500 or £2,000 cash bursary per year, depending on their Household Income (HHI).
Recipients receive the bursary in equal installments termly throughout the academic year (three times per academic year). The bursary is paid directly into students’ bank accounts. 

	Eligibility criteria
	Inclusion criteria
To be eligible for the bursary, students must have been educated in a state school or college in England for sixth-form, and have a HHI of:
	Household Income (HHI)
	Bursary amount 

	up to £16,000 
	£2,000 per year

	£16,001 to £25,000 
	£1,500 per year

	£25,001 to £35,000 
	£1,000 per year



Additionally, for the institution to assess eligibility, they must access the students’ HHI, which requires that the student:
· be a  home fee undergraduate students (including those with refugee status) 
· applied for student finance from England, Scotland, Wales or Northern Ireland
· gave permission to share their HHI with the institution.

	Years in operation, and any changes 
	Academic years in operation
10 years (continuous):
2016-17, 2017-18, 2018-19, 2019-20, 2020-21, 2021-22, 2022-23, 2023-24, 2024-25, 2025-26

Changes to eligibility or delivery 
From 2025/26, the HHI eligibility thresholds changed as follows: 
	Household Income (HHI)
	Bursary amount 

	up to £25,000 
	£2,500 per year

	£25,001 to £35,000 
	£1,500 per year

	£35,001 to £43,000 
	£500 per year


No other changes were made to the bursary scheme.

	Approximate sample sizes 
	Annually 
Recipients: 2,500 
Ineligible: 10,000 

	Available variables
	· Continuation/withdrawal rates 
· Attainment (module grades and end of year marks) 
· Final degree classifications 
· Demographic data (including gender, ethnicity, POLAR/IMD)

	Known data issues or other considerations 
	HHI data is available for all students who applied through Student Finance England, Wales, Scotland, or Northern Ireland, and gave permission to share the information with the institution. Therefore, HHI data is available for students both above and below the bursary’s eligibility threshold. 
However, HHI data may not be available for students who only apply for the minimum maintenance loan, or do not apply for student finance; nationwide, this accounts for approximately 50% of home undergraduate students. However, these students are more likely to have household incomes above the threshold for which only the minimum maintenance loan is paid. 




[bookmark: _pdsnyguyvau1]


[bookmark: _unytoxm9d4kw] Application form  
[bookmark: _yklu13a9am4z]Evaluator application for Retrospective evaluations of financial support in higher education (TASO/42)


Please note that hyperlinks to web-based information will not be accepted, and, if included, will not be evaluated.
[bookmark: _7ikvonlaxehi]SECTION 1: APPLICANT DETAILS 
	Lead organisation
	

	Main contact name 
	

	[bookmark: _30j0zll]Main contact email
	

	Main contact phone
	

	Second contact name 
	

	Second contact email
	





	[bookmark: _273t94z87w2u]SECTION 2: EVALUATION OUTLINE
Outline how you would approach evaluating the impact of at least one financial support scheme outlined at the beginning of this application (Schemes 1-4). In your outline, include the project elements specified in the bullet points below. 
In your evaluation outline(s), consider the following project elements against the specific scheme: 
· Primary outcome: Outline the primary outcome you would select and justify that choice. 
· Proposed method: Outline the proposed method, indicating the results of any preliminary power analyses (and associated assumptions), how you would handle any changes in eligibility or value of the scheme, and threats to validity (and how you would test for and mitigate these).  
Disclaimer: If your application is successful, you may be offered to evaluate a scheme you did not provide an evaluation outline for.
Applying to evaluate more than one scheme: You may apply to evaluate multiple schemes (including all four presented). If you would like to be considered to evaluate more than one scheme, complete this section separately for each individual scheme you would like to evaluate. Use the same textbox below, and clearly label which scheme the evaluation outline addresses (e.g., using “Scheme #” as a heading). The maximum word count applies to each individual scheme. (Note: If you apply to evaluate more than one scheme, you will need to explain how this will be managed in terms of workload in Section 3.)
[500 words max. (per scheme)] 

	



	[bookmark: _oqkub4xkl1la]SECTION 3: GENERAL APPROACH 
Outline your general approach to the key project phases and tasks outlined below. 
If you are applying to evaluate more than one scheme, you only need to complete this section once. This section will be considered as a general approach across all schemes. The only additional information required is detail on how you will manage multiple evaluations (see below). 
In your response, address the key project phases and tasks below: 
· Theory of change: development approach, delivery and how the outputs may feed into the evaluation.
· Delivery plan against the timeline: milestones from January to June 2027, including the workshop(s), the protocol (March), analysis (March–April) and the final report (June). 
· If you are applying to evaluate more than one scheme, also explain how you will manage the additional time, workload and organisation involved in evaluating the desired number of schemes.
· Risks: Provide a brief summary of any key  project risks and how you would address them.
[500 words max.; If applying to evaluate more than one scheme, 650 words max.] 

	



	[bookmark: _rmdhaeidvwh4]SECTION 4: PROJECT TEAM
Provide details of the team who would be involved in this project. We are looking for brief project team member biographies in this section. (Short CVs are to be pasted in the Annexe at the end of the application.) Describe their proposed roles and how their skills and experience are relevant to delivering the work, including:
· Experience conducting research in higher education or employment in a higher education provider.
· Experience of running QEDs or other causal inference methods. 
· Experience of evaluating higher education interventions, particularly involving financial support (desirable but not essential), or other related experience with comparable types of interventions and target audiences.
· Experience of collaborating with higher education providers or other evaluation partners, in particular effective joint working during an intense scoping phase.
· In the Annexe please provide short CVs of the project lead and statistical/data analysis lead. CVs should provide references to specific evaluation outputs.

[750 words max.]

	




	[bookmark: _9m2u5bmi72c0]SECTION 5: BUDGET
TASO is providing the following funding to support the resourcing of the project: 
· Up to £55,000 (excluding VAT) per evaluation to support the inception, scoping, design, analysis and reporting of the QED impact evaluation. 
Use the provided Excel budget template to provide a detailed breakdown of costs by project phase and deliverables, team members and number of days. Please upload the completed Excel budget template to your email along with this application. 
Budgets include staff day rates, days and costs per activity (workshops, protocol development, fortnightly meetings, data preparation and analysis, reporting), plus travel and any other predicted costs. All figures should exclude VAT. 
Where you need to make assumptions, please state them clearly (for example, no. of workshops, in-person visits, etc.).
We invite all bidders to put forward their most cost efficient proposals.
You may add any additional information in the text box below (optional). 

If bidding to evaluate more than one scheme, submit a budget for a single scheme. You can indicate any cost-saving that may result if successful for more than one evaluation in the text box below.  

[max. 250 words]

	





	

	[bookmark: _tm670ov3woib]SECTION 6: FINANCIAL STABILITY 
Financial stability and long-term viability of the organisation is an essential criteria for this application. Please provide:
· Your organisation's last set of accounts (attach pdf) 
· Your organisation's current year budget  (attach pdf) 
You may attach this as a pdf document in the email with your completed application form. 

	



[bookmark: _8ch9w5vrkn12]
[bookmark: _or6kn0j8hdds]
	SECTION 7: DATA PROTECTION COMPLIANCE 
TASO ensures that all organisations we work with have the basic data protection requirements in place. Please respond to the questions in the table below by adding ‘X’ to the YES or NO box. Additional detail where necessary can be provided in the RESPONSE column. 

	CRITERIA
	YES
	NO
	RESPONSE

	Employees/researchers have completed data protection training and do so on a yearly basis
	
	
	

	Basic security measures are applied such as use of password, access control and antiviruses
	
	
	

	Do you have any IT certification such as ISO or Cyber Essentials? (If yes, please provide the certification number(s) in the ‘response’ column)
	
	
	

	Do you review your security measures regularly or perform audits?
	
	
	

	Do you ensure your own data processors are compliant?
	
	
	

	Have you reported a data breach to the ICO in the last year? (If yes, please tell us how many breaches have been reported in the ‘response’ column)
	
	
	

	Do you have a DPO?
	
	
	




[bookmark: _d49izo66gc18]Annexe: Short CVs 
[bookmark: _ycjasuwc5k04]Please paste short CVs of the project lead and statistical/data analyst here. 
[bookmark: _259p9fz7jnts]

[bookmark: _10krlqbmo5wi]Application checklist 

Before emailing this completed application form, please use this checklist to ensure the required information is attached in the email. 
· This completed application form (incl. short CVs pasted in Annexe)
· Budget overview (completed Excel template)
· Your organisation's last set of accounts (pdf) 
· Your organisation's current year budget  (pdf) 
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